WHAT TO LOOK FOR IN A GOOD TROOP


Updated: 1/11/2012

The following is a modified list primarily taken from BSA Publication No. 18-251, 1995 Printing entitled “Are You Delivering The Promise”.


Is the Troop run by the boys NOT the adults? 


Is the Troop Calendar Planned by the youth? Ask: “Who planned the calendar?” It should be planned   annually by the Patrol Leaders' Council and approved by the Scoutmaster and then the Troop Committee.


Are Troop Meetings planned at the Patrol Leaders' Council Meetings months in advance?


Is Woods Wisdom used in planning the Troop Program?

 
Are meetings and campouts run by the youth with adults acting as advisors?


Is the Patrol Method used? The Patrol Method gives Scouts an experience in group living and provides for participation in leadership activities.  The Patrols determine Troop activities through their elected representatives.


Are there strong Patrol and inter-Patrol activities, such as competitions and games?


Does each Patrol have an adult advisor assigned?


Trained Youth & Adults:
·     Is a periodic JLT (Junior Leader Training) available, and what is the attendance requirement?
· Has the Scoutmaster & his Assistant Scoutmasters completed BSA Scoutmastership Fundamentals Training, Youth Protection Training, and First Aid and CPR Training.  Also are there sufficient adults trained and experienced in high adventure activities?

· Is the Scoutmaster and/or a number of his assistants BSA Woodbadge trained?
· Are Scouters (adults) proficient in basic outdoor skills?


Does the Troop follow a traditional Troop Meeting pattern? A standard Troop Meeting plan includes two or more skills training groups.


Does the Troop go on outings almost every month using a variety of places and programs?


Is the Troop a “backpacking, hiking, and high adventure” Troop, or a “car camping” Troop?  Is there a wide range of “high adventure” activities to meet all age needs?


Does the Troop have an annual minimum of twenty-five days and nights of camping?


Does the Troop attend long-term Camps available for all Scouts in the Troop at least once a year?  Where are they located?


What are the equipment (Personal & Patrol) requirements?


Does the Troop add at least ten new Scouts each year?


Does a provision for new Scouts exist, with an Assistant Scoutmaster assigned full time?


Is there competent Scout skills instruction given to newer Scouts?  Who does it?  Scouts teaching Scouts works best.  What is the rate of advancement to 1st Class in the first year?


Does the Troop have a reasonable ratio of active adults (SM & ASMs)to youth?


Does the Troop have at least twenty Scouts but is not excessively large?


Does the Troop have a program for older Scouts?  What is it?


Does the Troop have a convenient day and location of the weekly Troop Meetings?


Are the boys just sitting around or are they busy most of the time?  What is the courtesy and discipline level of the Scouts in the Troop?


Is there a diversity of ranks throughout the Troop? 


Are the youth and adults present in BSA uniform?

 
How active is the Troop Committee and does it help or interfere with the operations of the Troop?


Are Troop Roster & Records available and maintained by a Committee Member?


Is the Troop Program explained to visitors? Each Scout Meeting should be guided by a Troop Program that works toward the Three Aims of Scouting.


Are Troop Dues and Fees are required? How are Dues and Fees used?
  


Does Troop Fundraising assist the youth?

Is there enthusiasm among the youth and adults??


Were you asked to join?


How does your son feel? What was your son's impression of the visit? When he joins a unit, HE MUST BE ENTHUSIASTIC.
