Troop Committee Training





The troop committee plays a very important part in the fife of a scout troop.  The effectiveness of the committee greatly influences the troop program and the way it is carried out.  The committee oversees the program approves it and funds it.  It is an extension of the chartered organization and has the responsibility to see that Boy Scouting is carried out within the guidelines of the Boy Scouts of America and the chartered organization.





The biggest question a new committee member has as he/she joins the committee is "how does the committee do these things?" During this presentation, we will examine the history of scouting, its aims and methods, its organization, our troop and how we do things differently than weblos and cub scouts.  We will look at BSA policies and requirements as they relate to two deep leadership, youth protection, and finely, individual committee member responsibilities.





A Description of Scouting





Adventure?  That's what scouting is! (Official Boy Scout Handbook, chapter 1, page 1)





In short, Scouting is a youth organization that uses a fun program to promote character development, citizenship training, and mental fitness for every member.





The Boy Scouts of America makes Scouting available to boys by chartering community organizations to operate Boy Scout Troops, Cub Scout Packs, and Explorer Posts, The chartered organization provides a safe and adequate meeting place and capable adult leadership, and must adhere to the principles and policies of the BSA-





How Scouting came to America





The Story of a Good Turn, Boy Scout Handbook tenth edition, Chapter 26, Boy Scouts of America





How good must a good turn be to be good?  The answer is best by telling you the story of how Scouting came to America.  It shows that it isn't the size of a Good Turn that counts.  What is important is the spirit with which a Scout does a Good Turn.  "Do a Good Turn Daily " is the Scout Slogan.





One day in London, in 1909, an American visitor, William D. Boyce, lost his, way in a dense fog.  He stopped under a street lamp and tried to figure out where he was.  A boy approached him and asked if he could be of help.





"You certainly can," said Boyce.  He told the boy that he wanted to find a certain business office in the center of the city.  "I'll take you there," said the boy.  When they got to the destination, Mr. Boyce reached into his pocket for a tip.  But the boy stopped him.  "No thank you, sir, I am a Scout.  I won't take anything for helping." A Scout?  And what might that be?' asked Boyce. The boy told the American about himself and his brother Scouts.  Boyce became very interested.  After finishing his business, he had the boy take him to the British Scouting Office.  At the office, Boyce met lord Baden-Powell, the famous British general who had founded the Scouting movement in Great Britain.  Boyce was so impressed with what he learned that he decided to bring Scouting home with him.





On February 8, 1910, Boyce and a group of outstanding leaders founded the Boy Scouts of America.  From that day forth, scouts have celebrated February 8th as the birthday of Scouting in the United States.





What happened to the boy who helped Mr. Boyce find his way in the fog?  No one knows, He had neither asked for money nor given his name, but he will never be forgotten.  His Good Turn helped bring the Scouting movement to our country.





In the British Scout training center at Gilwell Park, England, Scouts from the United States erected a statue of an American buffalo in honor of this unknown Scout.  One Good Turn to one man became a good Turn to millions of American boys.  Such is the power of a Good Turn.





Aims and Methods of Scouting





Scouting is about building character, fostering citizenship, and developing fitness in young men.  These are the comer stones of the Aims of Scouting.





Character is defined in the Webster's New World Dictionary as "an essential quality”, or "moral strength, self-discipline, fortitude; having a good reputation". The Boy Scouts fulfills this goal through the use of guidelines called the Scout Oath and the Scout Law. Through these "blueprints" for fife, Scouting instills the kind of character needed by today's and tomorrow's leaders.





Respect for one's country, flag, and an understanding of the rights, privileges and duties that come with being a citizen is the second goal of the BSA.  Citizenship is re-enforced through the use of the democratic process within the troop.  Program ideas, competitions, activities, and even menus are presented and voted on at various levels of the troop.  Individual Scouts express their opinions within the Patrol and are represented by their patrol leader in the Patrol Leaders Council ( or Greenbar), the governing body of the troop. scouts don't just learn about citizenship, they live it.





Being a positive part of today's society requires fitness, not only physically, but mentally and emotionally as well.  It means being prepared to take on a challenge and to do it to the best of one's ability.  Being fit means using good judgment and a high level of maturity.





To accomplish these aims, Scouting employs the following eight simple methods:


Ideals The Scout Oath:


On my honor I will do my best


To do my duty to God and my Country


To obey the Scout Law;


To help other people at all times;


To keep myself physically strong,


Mentally awake, and morally straight."





	The Scout Law:





	A Scout is:	Trustworthy	Obedient


		Loyal		Cheerful


			Helpful	Thrifty


			Friendly	Brave


			Courteous	Clean


			Kind		Reverent





Scout Motto: " Be prepared", and the Scout Slogan: " Do a Good Turn Daily”.


The Patrol Method - utilizes small groups of boys within the troop that allows them to work together as a team.  The practice of leadership is begun in the patrol as a "Patrol Leader” Who is elected by the patrol members and who is expected to run patrol meetings, represent his patrol members at the Patrol Leaders Council, and help his fellow Scouts advance.





Outdoors - "Scouting is 3/4 Outing!' or so the saying goes.  The reason for this is that the outdoors affords the perfect place to teach young men self confidence, teamwork, and skill that help self reliance as well as a healthy respect for the environment.





Advancement - is used to allow Scouts to learn an obtainable set of skill and be recognized for his successful effort.  This advancement ladder not only teaches the Scout to set goals but as he conquers these challenges he becomes prepared for Scouting's more rugged and exciting outdoor challenges.





Personal Growth - As Scouts plan their activities and progress toward their goals, they experience personal growth.  The Good Turn concept is a major part of the personal growth method of Scouting.  Boys grow as they participate in community service projects and do Good turns for others.  The religious emblems program is also a large part of the personal growth method.





Adult Association - Boys learn from the example set by their adult leaders.  Troop leadership may be male or female, and association with adults of high character is encouraged at this stage of a young man's development.





Leadership Development - Boy Scouting encourages boys to learn and practice leadership skills.  Every Scout has the opportunity to participate in both shared leadership and total leadership situations.  Understanding the concepts of leadership helps a boy accept the leadership roles of others and guides him toward the citizenship aim of Scouting.





Uniform - The uniform makes the Scout troop visible as a force for good and creates a positive youth image in the community.  Wearing the uniform is an action that shows each Scout's commitment to the aims and purposes of Scouting.  The uniform gives the Scout 10 identity in a world brotherhood of youth who believe in the same ideals.





BSA Organization





Boy Scouting is actually owned by the National Council of the Boy Scouts of America.  It was incorporated on February 8, 19 1 0, and chartered by congress in 1916 to provide an educational program for boys and young adults.  Boy Scouting was modeled after the Scouting movement founded by Lord Robert S. S. Baden-Powell in England in 1908.





The National Council is led by a volunteer board of directors, the National Executive Board.  The administration is performed by a staff of professional Scouters.





Among its major functions, the National council develops program; sets and maintains quality standards in training, leadership selection, uniforming, registration records, literature development, and advancement requirements; and publishes Boys Life and Scouting magazines.
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The National Council maintains national high -adventure bases for use by Scouts in Minnesota, Florida, and New Mexico.  It also organizes a national Scout Jamboree every 4 years.





Of course, it would be nearly impossible to administer directly the more than 150,000 registered Boy Scout units from a centrally located national office.  To achieve this, the National council issues a charter to each local council.  The United States and its territories are divided into 385 local councils.  Each council has a headquarters city from which it administers the Scouting program within its geographical boundaries.  Like the National council, the local council is led by volunteers, with administration performed by a staff of professional Scouters.  The council president is the top volunteer; the Scout executive is the top professional.





The local council's responsibilities include:





Promoting the Scouting program


Registration of units and council personnel


Providing Facilities and leadership for a year-round outdoor program including summer camp.


A Scouting district is a geographical area within the local council, as determined by the council executive board.  District leaders mobilize resources to ensure the growth and success of Scouting units within the district's territory.





Members of the district committee are volunteers.  The district trains adult volunteers, provides district programs for units such as camporees, and Scouting shows, assists in the formation of new units, and helps coordinate the annual giving campaign.





The district committee also provides the unit with a unit commissioner.  The unit commissioner gives direct coaching and consultation to the unit committee and other adult leaders.





The volunteers on the district committee can be a helpful resource to the unit committee.  Call upon their guidance when needed.





The Scouting professional who provides district service is the District Executive.  He can be very helpful in showing the unit committee how to accomplish the unit's program goals.





The unit is "owned" by a chartered organization. ( name your charter partner) It receives a national charter yearly to use the Scouting program as a part of its youth work.  These groups, which have goals compatible with those of the Boy Scouts of America, include religious, educational, civic, fraternal, business, labor, governmental bodies, and professional associations.





Each chartered organization using the Scouting program provides a meeting place, selects a Scoutmaster, appoints a unit committee of at least three adults, and chooses a chartered organization representative.





The chartered organization representative:





Is a member of the chanter organization


Serves as head of the "Scouting department" in the organization 


Secures a unit committee chairman and encourages training


Maintains a close liaison with the unit committee chairman 


Helps recruit other adult leaders


Serves as liaison between the troop and the chartered organization


Assists with unit re-chartering


Encourages service to the organization


Is an active and involved member of the district committee and the local council





The unit committee Is primary responsibilities are supporting the Unit Leader in delivering a quW4 unit program, and helping unit administration.  As the unit committee works on behalf of the chartered organization, the unit must be operated within the organization's policies.





The chartered organization must also approve all adult leaders.  The chartered organization representative is the liaison with the unit's sponsor, As a member of the chartered organization, that person will know the most effective ways to get the organization's assistance and maintain a mutually satisfactory working relationship with the chartered organization.





In the chartered organization relationship, the Boy Scouts of America provides the program and support services, and the chartered organization provides the adult leadership and uses the program to accomplish its goals for youth.


ref.- Troop Committee Guidebook, Book, 1995





Troop Organization


In order to support the troop's operation, you need to know its structure.





The Scoutmaster is the adult leader responsible for the image and program of the troop. the scoutmaster and his assistant Scoutmasters work directly with the Scouts.  The importance of the Scoutmaster's job is reflected in the fact that the quality of his guidance will affect every youth and adult involved in the troop.





The Scoutmaster must be at least 21 years old and is appointed by the chartered organization through the troop committee.





The Scoutmaster's duties include:


Train and guide boy leaders


Work with other responsible adults to bring Scouting to boys


Use the methods of Scouting to achieve the aims of Scouting


Meet regularly with the patrol leaders' council for training and coordination in planning troop activities


Attend all troop meetings or, when necessary, arrange for a qualified adult substitute


Attend troop committee meetings


conduct periodic parents' sessions to share the program and encourage parent participation and cooperation


Take part in the annual membership inventory and uniform inspection, charter review meeting and charter presentation.


Conduct Scoutmaster conferences for all rank advancements


Provide a systematic recruiting plan for new members and see that they are properly registered


Delegate responsibility to other adults and groups ( assistants and troop committee) so that they have a real part in troop operations


Supervise troop elections for the Order of the Arrow


Make it possible for each Scout to experience at least IO days and nights of camping each year'


Participate in council and district events.


Build a strong program by using proven methods presented in Scouting literature


Conduct all activities under qualified leadership, safe conditions, and the policies of the chartered organization and the Boy Scouts of America





As	you can see, the Scoutmaster had many responsibilities.





To fulfill his obligation to the troop, the Scoutmaster, with the assistance of the troop committee, recruits Assistant Scoutmasters to help operate the troop.  Each assistant Scoutmaster is assigned specific program duties and reports to the Scoutmaster.  They also provide the required Two-deep leadership standards set by the Boy Scouts of America (there must be at least two adults present at any Boy Scout activity).  An assistant Scoutmaster may be 18 years old, but at least one in each troop should be 21 or older, so he or she can serve in the Scoutmaster's absence.





Types of assistant Scoutmasters include:


Assistant Scoutmaster - New Scouts


Assistant Scoutmaster - Venture


Assistant Scoutmaster - Varsity





A troop should recruit as many assistant Scoutmasters as possible.  It has been found that many successful troops have three or more.








Patrols





The Scout troop is made up of patrols, A patrol is a group of six to eight boys who work together.  Each patrol elects its own boy leader, called a patrol leader.





New Scouts just completing their cross over, are frequently organized into new Scout patrols.  The more experienced Scouts are in established patrols with their own patrol names, yells, flags, etc.  After a awhile, the new Scout patrols will select their own patrol name, make their flag, and create their yell.  Soon they will be experienced Scouts as well.  In some troops there are Venture crews made up of boys who are age 13 or older who want more challenging high-adventure experiences.  Varsity teams are made up of boys who are age 13 and older who want team sport activities.  Both Varsity and Venture Scouting activities may include the participation of girls, but young women may not register as crew or team members.  When girls participate in Venture and Varsity activates, a woman 21 years of age or older must be present along with the adult male leader.





The troop is actually run by its boy leaders.  With the guidance of the Scoutmaster and his assistants, they plan the program, conduct troop meetings, and provide leadership among their peers.





Junior Leader Positions





Senior Patrol Leader - Top junior leader in the troop. He leads the patrol leaders' council and, in consultation with the Scoutmaster, appoints other junior leaders and assigns specific responsibilities as needed.


Assistant Senior Patrol Leader - Fills in for the senior patrol leader in his absence. He is also responsible for training and giving direction to the quartermaster, scribe, troop historian, librarian, and instructors.


Troop Historian - collects and maintains troop memorabilia and information on former troop members.


Librarian - Keeps troop books, pamphlets, magazines, audiovisuals, and merit badge counselor list available for use by troop members.


Instructor - teaches one or more advancement skills to troop members.


Chaplain Aide - assists in troop religious services and promotes religious emblems programs.


Junior Assistant Scoutmaster - a Scout 16 or older who supervises and supports other boy leaders as assigned.


Patrol Leader - gives leadership to members of his patrol and represents them on the patrol leaders' council


Assistant Patrol Leader - fills in for the patrol leader in his absences 


Troop guide - advisor and guide to a new scout patrol.


Den Chief - works with a Cub Scout den as a guide.


Quartermaster - responsible for troop supplies and equipment.


Scribe - the troop secretary.





These junior leaders make up the patrol leaders' council or "Green Bar".  The patrol leaders' council, not the adult leaders, is responsible for planning and conducting the troop's activities.  The patrol leaders' council has the following voting members: senior patrol leader,  assistant senior patrol leader, all patrol leaders, and troop guides.





The troop's activities are selected and planned at the annual program planning conference.  The troop's yearly plan is then submitted to the troop committee for approval.  The troop committee either approves the plan or makes alternative suggestions for the patrol leaders' council to consider.  At its monthly meetings, the patrol leaders' council organizes and assigns activity responsibilities for the weekly troop meetings.  The troop committee interacts with the patrol leaders' council through the Scoutmaster.





Youth Protection





The Boy Scouts of America is extremely careful of the well being of our young men.  To that end, a special section is added to this training program.  It is expected of all registered leaders with this troop, that they participate in Youth Protection training.  This training is to be conducted by someone certified and approved to conduct the training through your district's training committee.  General youth protection information is included in this program as appendix I





�
Working with Scouts who are ADHD


Basic information regarding working with Scouts who have this diagnosis is found at appendix 2.


BSA Policies every leader should know


�
Troop Committee Duties





The Troop Committee provides overall support the troop program.  The committee provides the troop with a Scoutmaster and Assistant Scoutmasters and then supports that leadership in the planning and execution of the Scouting program structure.





The committee is usually made up of parents of the Scouts who are members in Troop 1000, however, adults without boys in the troop can also be members.  Committee positions give parents an excellent experience in supporting the Scouting program for their sons.





Some of the tasks of the troop committee are:





Selection of the Scoutmaster and Assistant Scoutmasters





Providing training opportunities for adult leaders (e.g., Scoutmaster Fundamentals, Youth Protection, and Woodbadge, etc.)





Carry out the policies and regulations of the Boy Scouts of America





Advise the Scoutmaster on policies relating the Boy Scout program and the charter organization





Financial budget maintenance by ensuring that adequate funds to run the troop and disbursement of funds are in fine with the approved fiscal budget





Obtain and maintain troop property





Provide for alternate adult leadership in case the Scoutmaster is unable to serve





Ensure permanency of the Troop





Duties of the Troop Committee Chairman





Prepare the agenda for and chair the monthly committee meetings





Organize and manage the Troop Committee to see that all tasks are delegated, coordinated and completed.





Recruit the best people available for Troop Committee positions, Scoutmaster and Assistant Scoutmasters.





Maintain a close working relationship with the Scouting Coordinator (liaison between the Troop Committee and the chartering organization, Resurrection Lutheran Church)


Ensure completion of the annual charter review and renewal





Ensure troop representation at the monthly District Roundtable meetings





Solicits help from parents as necessary to support Troop 1000 fundraising activities





Works closely with the Troop Greenbar to solicit and maintain Scout involvement in fundraising activities





Continues to look for new fundraising opportunities for the troop and presents them to the Troop Committee and Greenbar for consideration





Duties of the Troop Membership Coordinator





Assist Committee Chairman in the annual membership inventory and inspection program supporting re-chartering tasks.





Helps to plan and conduct parent orientation for families new to Troop 1000





Assists the assigned Patrol, Greenbar, and Scoutmaster in planning and coordinating the annual family camp out





Administers a troop resource inventory with all new parents in Troop I 000 and applies the results to the Troop Committee, Assistant Scoutmasters or Merit Badge Counselors





In coordination with the Scoutmaster, set and present annual membership goals and recruiting plans to the Troop Committee





Plan the Troop Charter presentation program for the appropriate Court of Honor





Prepare and maintain the Troop I 000 New Member Orientation and Information package for distribution





Ensures Scout and adult leader registration forms are filled out and processed through the Committee Chairman, Scoutmaster, and Troop Advancement Chairman





Duties of the Troop WEBELOS Coordinator





Assists the Membership Coordinator





Helps the Greenbar prepare and present Troop 1000 information to WEBELOS dens at the annual Cub Scout Roundtable set aside for troop presentations





Maintains close contact with local WEBELOS Den Leaders and recruits dens to visit Troop 1000





Coordinates between WEBELOS Dens and the Scoutmaster for troop meeting visits





Coordinate WEBELOS outings between dens and the Troop 1000 Greenbar





Duties of the Troop Vice-Chairman


Act as Committee Chairman in his absence


Keep minutes of Troop Committee meetings in the absence of the Troop Secretary


Duties of the Troop Secretary





Take and keep the minutes of all Troop Committee meetings and any special meetings called by the Committee Chairman





Publish the Troop Committee minutes





Ensure the update of the Troop I 000 Policy and Guidelines manual as changes are accepted by the committee





Act as troop Sergeant at Arms to ensure adherence to BSA and Troop 1000 policies and guidelines





Duties of the Troop Financial Officer





Disburse funds as necessary to pay all authorized expenditures associated with day-to-day and long term running of Troop 1000





Maintain accurate records of all checking account activities





Prepare and present a written monthly report outlining all financial activities to the Troop Committee





Receive troop income from the Fundraising Chairman and Troop Scribe then ensure proper distribution of money to the troop general fund or Scout sub-accounts as appropriate





Provide leadership and advise to the preparation of the annual troop budget





Train and supervise the Troop and Patrol Scribes in the duties set forth in the Junior Leader Handbook for that position





Duties of the Troop Fundraising Chairman





Works closely with the Troop Financial Officer to understand the financial resource requirements of the troop





Represent the troop at all Council and District fundraising meetings for those fundraising activities supported by the troop





Maintains and reports financial status of ongoing fundraisers to the Troop Financial Officer and reports same at the monthly Committee Meeting





Coordinates with the Scoutmaster to ensure that Assistant Scoutmaster patrol advisors for new Scout patrols are assigned.





Duties of the Troop Merit Badge Coordinator





Works with the Troop Advancement Chairman to see that merit badges are continuously made available based on the set goals of the troop





Recruit merit badge counselors and register them with the Boy Scouts of America





Maintains and publishes a current list of all merit badge counselors





Works with the Troop Librarian to maintain an up-to-date Troop Library of BSA merit badge pamphlets.  This applies especially to Eagle required merit badges.





Duties of the Troop Advancement Chairman





Reports Scout advancement to the Troop Committee and informs the Scoutmaster of Scouts who are not advancing in rank.





Makes arrangement for Boards of Review with other committee members when requested by the Senior Patrol Leader





Works with the Merit Badge Coordinator to develop and maintain a current merit badge counselor list.





Makes timely reports to the Circle Ten Council Service Center on Scout advancement and secures awards and badges for distribution at the Troop Court of Honor.





Retains all merit badge blue card segments submitted by Scouts for advancement for verification to District, Council and National offices as requested.





Keeps and updates all records pertaining to advancement including Scout personal information, troop activities, and leadership positions.  Reports same to Scoutmaster on a monthly basis.





Keeps and updates all adult leadership personal and training information.





Provides troop rosters on request.





Duties of the Troop Eagle Advisor





Advises Life rank Scouts on paperwork requirements for the Eagle Scout rank.





Advises eligible Scouts on finding and submitting Eagle projects for approval.





Helps Scouts build a Scout Eagle Service Project presentation for approval.





Reviews all dates and requirements, with the help of the Troop Advancement Chairman, pertaining to the Eagle application prior to submittal.





Coordinates the Eagle Board of Review with Troop Committee members, District Advancement Representative and the Eagle candidate.





Advises the candidates parents on troop activities and supplies in support of the presentation of the Eagle rank.





Duties of the Troop Hospitality Coordinator





Coordinate Troop Court of Honor refreshments





Make special plans for welcoming parents of new Scouts at the next troop Court of Honor


�
Duties of the Troop Camping Coordinator


Works with Program Patrol for the month to determine the best camping area to support the troop outdoors program





Plans for primary and secondary camping locations to support a camp out





Reserves camp sites and pre-pays camping fees as possible.





Maintains information on camping Facilities and maps.





Duties of the Troop Quartermaster





Maintains current records of all troop equipment





Trains the Troop and Patrol Quartermasters in their duties





Inventories troop equipment on a quarterly basis and reports the results to the Troop Committee





Immediately informs the Scoutmaster of equipment shortages, malfunctions, breakage or loss





Maintains licensing for all Troop vehicles





Duties of the Troop Transportation & Telephone Coordinator





Works with the Scoutmaster to provide transportation on Troop activities





Maintains current records of Auto Insurance for all drivers who transport Scouts as required by the BSA





Coordinates adult advisors, as necessary, are available for training specific troop positions (e.g., Troop Financial Officer/Scribe, Troop Quartermaster


Advisor/Troop and Patrol Quartermasters, Troop Chaplain/Chaplain's Aide, etc.)


�
Duties of the Troop Safety Officer





Safety is the responsibility of all adults and Scouts involved with the troop and will be the paramount consideration for all troop activities.  Restriction of activities is not the intent of a strong safety policy but rather to ensure a safe and healthy experience for all.





Ensure that all troop activities meet the safety policy of the Boy Scouts of  America





Determine if local, state or federal laws pertain to a troop activity and ensure that any activity falls within the law





Ensure that Safe Swim rules are always enforced on all aquatics activities





Record and keep current records of all BSA and Red Cross Lifeguards to support troop aquatics activities.





Provide opportunities for CPR certification for adults and Scouts.





Record and keep current records of all CPR and First Aid certified adults.





Perform as a merit badge counselor for Safety merit badge.





Duties of the Scoutmaster





Train and guide boy leaders to run their troop





Work with and through responsible adults to bring Scouting to boys





Help boys to grow by challenging them to learn for themselves





Help the troop committee recruit Assistant Scoutmasters





Conduct Scoutmaster conferences





Duties of the Troop Assistant Scoutmasters





Be prepared to take over troop operations in the absence of the Scoutmaster





Act as an advisor to the program patrol for the monthly program as assigned





Act as a coordinator and advisor for new Scout patrols





Teach by example





Develops and maintains a telephony network to communicate troop information as needed





Duties of the Troop Newsletter Editor





Collects information form the Troop Committee, Scoutmaster, Scouts and Greenbar for publication in the newsletter





Creates and publishes the newsletter to each household within the troop membership





Duties of the Troop Scouting Coordinator


Serves as the liaison between the chartering organization and the troop committee a 


Secures a candidates for Committee Chairman when necessary


Updates the chartering organization's newsletter with information about Troop 1000


Duties of the Troop High Adventure Coordinator


Identify high Adventure opportunities to the Greenbar and Scoutmaster





Coordinates the registration and travel arrangements for Scouts and adults who


will attend a high adventure activity





Duties of the Troop Training Coordinator





Advocate for all Scout related training





Provide information to the Troop Advancement Chairman on Scout and adult training accomplished





Ensure Youth Protection training is available for all registered adults on an biannual basis





Ensure that the Scoutmaster and Assistant Scoutmasters attend "Scoutmaster Fundamental" training within one year of joining the troop





Emphasize "Golden Acorn" and "Oak Leaf' training for troop junior leaders and "Woodbade” training for the Scoutmaster and Assistant Scoutmasters





Help develop course content and provide opportunities for special troop training (e.g., Committee, Troop I 000 ALT, etc.) as needed





Act as advisor to the Senior Patrol Leader and Junior Assistant Scoutmaster for Junior Leader Training course content


