Patrol Advisor (PA)
01/12/12

Purpose/Assignment
The T1000 SM assigns a qualified ASM to assist each Scout Patrol.  The extent of the duties varies with the experience level of the patrol as well as the participation and level of experience of the older Scouts, especially the Patrol Leader.
Patrol Advisor Responsibilities:

· Fill in when sufficient experienced Scouts are not available within the patrol or available elsewhere in the troop.
· Carry out tasks similar to the Scoutmaster tasks (see the SM handbook) at the patrol level.
· Safety (a responsibility of all)
· Make sure that the Aims of Scouting are met 

· Goals of T1000 are met
· Methods of Scouting are used
Patrol Advisor Duties
· Advise the Patrol, through the Patrol Leader (PL), on all matters related to Scouting to include:

 
1.  Patrol organization and the function of the various members/positions.

        2.  Planning and execution of patrol and troop events.  This includes campout menu and campout preparation,  
      meeting planning, and event planning.   All menus must be check by the PA prior to Money Monday.

  3.  Help the Monthly Advisor (MA) when your patrol is the Program Patrol.  Make the patrol aware of planning resources such as the troop calendar, Woods Wisdom, PLC (patrol Leaders Council), SM, ASM, and Troop Committee.  Review the Troop Three Month Planning Cycle.

        4.  Advancement counseling.  Periodically review the Scout’s BSA Handbook and the Advancement Chairman’s records to  determine (1) the accuracy of the records (the book and records  should match) and (2) each Scout’s progress.  
        5.  Assist the Patrol Leader in carrying out these duties (see the Junior Leaders Handbook).  Remember, advancement is primarily a means to gaining experience and knowledge and is not something that should be forced.  
        6.  Assist each Scout in preparing a plan for his advancement and make sure he is aware of the resources available (Merit Badge counselors, summer camp, ASM support, etc).  A “PA Conference” should be held with each Scout at least every few months.

        7.  Teach Scout skills when older Scouts are not available.  This includes refreshers on basic camping skills and advancement requirements.  It also includes inspecting campsites for safety, hygiene, and QM issues.

        8.  Teach the duties of the Patrol positions as the need arises.  Ideally, the troop Scribe teaches the Patrol Scribes and so on.  In most cases this will need reinforcement and checking to see that the patrol position holders are doing the job right (ie, the PA should be checking the attendance records)

        9.  Aid with any disciplinary or control problems the PL may have.

      10.  Keep the SM advised of matters concerning the Patrol.

The New Scout ASM, who is also responsible for new Scout recruiting, will assist the Scout Patrols and PAs with programs to help new Scouts adjust to the troop and Scouting.  A major part of this is the trail to First Class.  The New Scout ASM may have Troop Guides, who report to the SM, to assist him.

Assignments are made as needed.  Assistant PAs (APA) are assigned for number of reasons.  One is to help the PA (see the SM Handbook for description of an ASM).  Also this is an excellent opportunity for a new ASM to learn about the troop.  The PA is expected to be the APA’s mentor in the troop.

 The SM makes the assignments (both PA & APA) with concurrence of the assigned individuals based on troop needs and individual strengths.  We try very hard to not assign an adult to the same patrol as his son(s).

For campouts and other events every attempt is made to keep the assigned PAs & APAs with their normal patrol, but many times this is not possible.  In these cases the temporary PAs/APAs need to fully concentrate in their “temporary patrol”.



